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“Give a man a fish and you feed him 
for a day. Teach him to fish and you 
give him an occupation that will feed 
him for a lifetime.”

Chinese Proverb



Urban Vegetable 
Project



Urban Vegetable Project 

Our Focus 

Pelikan Park holds one of the highest rates of unemployment in Cape Town. Considering how new it 

is, the programme affords the chance for community engagement, the forging of relationships with 

surrounding farming businesses and most importantly, employment.

How the Programme Works
The project paves the way for the design and construction of hydroponic vegetable gardens that not 

only run on solar power, but are fully automated for future use.

Furthermore, the project provides training for the community members involved, to ensure 

sustainability, personal growth and reliable and well-earned profits.

Impact
Pelikan Park, and communities as such, are empowered to grow their own vegetables - generating 

respect, money and food for themselves. As a result, the settlement is targeted as the catalyst of the 

National programme.

Our Purpose 

To generate jobs and skills within 
developing communities through the 
implementation of self-sustaining 
hydroponic vegetable gardens.    

South Africa’s agriculture sector holds the highest potential for job creation for all age and 

gender groups – meaning it’s fertile ground to generate much-needed income for any 

growing community.

“Pelikan Park, and 
communities as such, 
are empowered to grow 
their own vegetables - 
generating respect, money 
and food for themselves.” 



 “How much you learn when you fail 
determines how far you will go into 
achieving your goals.” 

Roy Bennett,  
Politician
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Eskom Light Bulb 
Project

Our Challenge 

Most developing communities are at the mercy of gangs. As such, there is often mistrust among 

the community itself. To avoid conflict, Dr. Ruben Richards’ team included both gang members and 

trusted members of the community.

Why the Programme was Unsuccessful
Despite the precedent of mutual respect and collaboration between the Foundation and the gangs, 

the pull of crime was too great for certain gang members, as the light bulbs meant for the community 

were sold illegally to outside parties. This fraudulent act stopped the process, embarrassed the 

gang, and resulted in a loss for the Foundation.

Impact
Since the project was implemented in real life, the Foundation gained valuable insights on how the 

gangs functioned. The key lessons learnt will guide the way forward on future collaborations.

Our Purpose 

When Eskom, South Africa’s main supplier 
of electricity, implemented a national shift 
towards LED energy-saving light bulb 
usage, the Foundation was approached 
to form a team that could tackle the 
transition in developing communities. 

For all our efforts, some initiatives never pan out as intended. Nonetheless, the insights gained 

are invaluable and we learn from them. One such initiative was the Eskom Light Bulb project.

“For all our efforts, some 
initiatives never pan out as 
intended. Nonetheless, the 
insights gained are invaluable 
and we learn from them.” 






