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“…every poor family is poor 
in their own way and therefore 
need an individualised strategy 
to eliminate their poverty...”

Martin Burt, 
Founder of Fundacion Paraguay



Poverty 
Stop Light 



Poverty Stop Light (Gap Analysis)

Our Focus 

Pelikan Park was designed as the first fully integrated human settlement in South Africa - comprised 

to host the full economic spectrum of residents and housing profiles. When the Foundation was 

contacted by the property developer, we were requested to put in place a process that would help 

build social cohesion in this brand new settlement designed for 3 190 households. After extensive 

mediation and consultation with community leaders, we were granted permission to conduct a 

diagnostic pilot study to determine the extent of poverty within this still growing community. 

How the Programme Works
This diagnostic tool and methodology is called Poverty Stop Light and has been successfully 

pioneered in Paraguay by a non-profit organisation called Fundación Paraguaya (FP), whom our 

Foundation has partnered with.

In short, the Poverty Stop Light methodology seeks to eliminate the multidimensional poverty that 

affects the families living within Pelikan Park. It allows families to trace their own poverty map, and 

develop and implement a clear plan to overcome it. To achieve this, families are armed with a robust 

and honest diagnostic of their problems, as well as the potential and skills that exist within the family 

(and the broader community) to improve their situation.

A detailed analysis of the Income and Employment dimension revealed the following:

- 92% earn below R 5 000 per month, 58% below R 2 000 per month

- 92% relatively stable income from at least one person, dependent on grants

- 100% never, or almost never, save (have saved or save a portion of) their income.

Impact
Our end goal was to map each family – with their mix of people, attitudes, social levels, emotional 

baggage and inter-generational trauma - and analyse their use of the data as they track their own 

journey out of poverty. The data extracted provided invaluable insights into the character of the 

community and assisted in answering many questions around collaboration to create 

social cohesion.

The pilot survey in Pelikan Park has been completed. Analysis, reporting and feedback to the 

individual families have already begun.

Our Purpose 

To map a road out of poverty for 
individual families living within 
developing communities. 

When it comes to eliminating poverty within entire communities, a new paradigm is needed 

to overcome the challenges this issue births. As our new approach suggests, no one is better 

suited to help a poor family rise above poverty than the family themselves. 
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“Too often we get used to the 
inequality around us and accept social 
dysfunction as a new norm.”

The Ruben Richards Foundation 



Project 
1 Million



Project 1 Million

Our Purpose 

To build resilience against crime, violence 
and gangsterism by positively influencing 
1 million residents on the Cape Flats 
with a message of hope told through the 
viewing of the DIE GLAS ENNIE DRAAD 
theatre production. 

The rise of gangsterism has fostered a need for critical dialogue in South Africa’s society. 

DIE GLAS ENNIE DRAAD (The Glass and the Wire) - a theatre production based on the true 

story of a young gang leader who changed his life at the intervention of the Foundation - offers 

the space and platform needed to facilitate one such dialogue.

Audience Reach
June 2015 - DIE GLAS ENNIE DRAAD was performed inside one of South Africa’s most notorious 

maximum-security prisons – Pollsmoor – to 200 inmates.  

August 2015 - As part of the 2015 Artscape Women’s Humanitarian Arts Festival, a once-off 

performance of the play was held in celebration of Women’s Day. 

In addition, the Department of Arts and Culture sponsored a viewing of the play for over 700 

youth-at-risk.

Impact
Exposure to the underlying message of the production has lead to better understanding and reduced 

trauma in the face of gangsterism and the resulting violence that comes along with it. 

In the end, we hope the production will help improve the quality of life and mental wellbeing of these 

communities.

“Exposure to the 
underlying message of 
the production has lead to 
better understanding and 
reduced trauma in the face 
of gangsterism.”     



“…the Khoisan in South Africa legally 
do not exist – and yet they are very 
much alive…”

Dr. Ruben Richards 



Heritage 
Restoration & 
Cultural Healing



Rebuilding a Broken Nation 
The post-Apartheid democratic era has opened up the possibility for a resurgence and renewal of 

Khoisan heritage and identity – and a reappraisal of Coloured identity, which has been the socio-

cultural crucible for these indigenous identities for almost 200 years. Lead by Dr. Ruben Richards, 

the Foundation engages in various heritage and identity seminars aimed as facilitating healing and 

restoration within the Khoisan indigenous population, some of which were;

KHOISAN LIVE CULTURAL MUSEUM AT THE CASTLE OF GOOD HOPE (2016)

The live museum challenged the myth that South Africa was free of native inhabitants when Dutch 

settlers arrived in Cape Town in 1652. Visitors and tourists were presented with a living monument to 

Khoisan heritage and could engage with modern day and urbanised Khoisan people.

Heritage Restoration 
& Cultural Healing

The Khoisan people are deeply rooted in South African history. Historically known as the 

descendants of the earliest recorded human beings on earth, the Khoisan have occupied 

South Africa for centuries.

However, under the Apartheid regime, these famed gatherers and hunters were not legally 

recognised as an indigenous community in South Africa. As the Former President Mbeki’s 

famous “I Am An African” speech passionately pointed out, no other people were as brutalised 

and savagely treated as the Khoisan tribes. Forced to register as ‘Coloured’ during Apartheid, 

the Khoisan described this period as extraordinarily humiliating, as they were not able to 

maintain their identity as an indigenous community with a distinct ethnic composition.

In Picture: A typical Khoisan hut erected 

in the courtyard of the fortified Castle of 

Good Hope. Many Khoisan and slaves were 

tortured and killed by Dutch colonials at the 

Castle. (Photos by Ron Martin, Facebook)

In Picture:  Engagement and strategy sessions with Richtersveld elders and business leaders around 

mining rights and related commercial and land claims. 

In Picture: Dr. Ruben Richards (middle) facilitating an introductory meeting between South Africa’s 

Ambassador to the Vatican, Hon. George Johannes (who is of Nama descent) and Captain John 

Cornelius Witbooi, Head of the Witbooi Nama Clan and the National Chairperson of the National 

Reference Group Land Affairs.   

KIMBERLY 2 DIALOGUES (2014)

Dr. Richards was invited to facilitate the Kimberly 2 Dialogues between Government and indigenous 

Khoi and San tribes; 1000 indigenous leaders gathered in Kimberley to discuss issues of land and 

related cultural matters.

BASTARDS OR HUMANS – THE UNSPOKEN HERITAGE OF COLOURED PEOPLE

The rise of Coloured consciousness in South Africa has given way for various healing seminars that 

use history and storytelling as a platform. Amongst others, the Foundation held one such event in 

2016. Conducted by Dr. Ruben Richards, the seminar was based on his forthcoming book, titled 

“Bastards or Humans – The Unspoken Heritage of Coloured People”. 

The seminar took delegates on a journey through the last 500 years of South Africa’s history - 

touching on Cape Town’s reputation as a thriving port 50 years before the Dutch settlers arrived, and 

the Khoisan’s ongoing battle for recognition. The sharing of these stories and other historical facts 

paved the way for the audience to develop a better understanding of South Africa and where all its 

people fit within the nation as a whole. 



“…silence is often too deafening. 
We must find a way to talk about 
those things which deeply affect and 
threaten our humanity…”

The Ruben Richards Foundation



Nation-building: 
International 
& Local



Canada Truth and Reconciliation Commission:  
Cultural Genocide Conference
Held in Cape Town in 2015, the international Cultural Genocide conference reflected on the acts of 

terror and destruction committed against indigenous people and their journey towards healing - with 

particular reference to the recent findings of the Canadian Truth and Reconciliation Commission.

Organised by the head of the Institute for the Healing of Memories, Fr. Michael Lapsley - Dr. Ruben 

Richards was asked to be the first respondent to the keynote address by keynote speaker, Bishop 

Mark Mac-Donald, the National Indigenous Bishop of the Anglican Church and Vice President of the 

World Council of Churches.

Rwanda Truth and Reconciliation Commission 
In 2016, the Institute for Justice and Reconciliation (IJR) co-hosted an international conference and 

policy dialogue on the lessons learned from the African Truth and Reconciliation Commissions in 

Kigali, Rwanda.

Dr. Richards was invited to address the conference as the former Executive Secretary of the Human 

Rights Violation Committee of the South African Truth and Reconciliation Commission. 

The dialogue brought together commissioners from African TRC’s, policy-makers, analysts, and 

academics and practitioners in the field of Transitional Justice. This included delegates from Burundi, 

Rwanda, the Democratic Republic of Congo, Kenya, Zimbabwe, South Africa, Sierre Leone, Liberia, 

Togo, Morocco, Tunisia, South Sudan, Central African Republic and Mauritius.

In addition, the delegates visited the Rwanda Holocaust memorial site. Dr. Richards facilitated the 

debriefing session on this visit...

“...this visit to the site, which houses the remains of over 250 000 Rwanda victims of genocide, 

soberly reminds us all of the destructive capability of human beings and our need to ensure that 

these kinds of things are prevented from happening again...”

Tunisia Truth and Reconciliation Commission 
In 2014, the Truth and Dignity Commission of Tunisia gathered more than 62,000 complaints from 

victims of despotism and held more than 9,500 private hearings.

On behalf of the Commissioners of the Truth and Dignity Commission, Dr. Richards was invited to be 

one of five international observers of the first public hearings on human rights abuses in Tunisia.

In addition to witnessing the first hearings, the Foundation addressed a workshop for Tunisian civil 

society organisations as a panellist, sharing experiences and insights on how civil society and a 

Truth Commission could collaborate to strengthen and build a positive human rights culture.

Belgium Conference: European Union Partnership
In 2016, Dr. Richards was invited to address a conference hosted by the Multinational Development 

Policy Dialogue of Konrad-Adenauer-Stiftung (KAS) and Hanns-Seidel-Stiftung (HSS), and the 

European Network of Political Foundations (ENoP).

Focused on Africa and its European Union Partnership, with particular reference to Sustainable 

Economic Development, the conference was attended by numerous experts from the European 

Parliament, the African Development Bank, the Mediterranean Development Institute, the Morrocan 

Association of Political Science, the Institute for Advanced Research, Ethiopia and the Economic 

Association of Namibia.

Nation-building: 
International & Local

The Ruben Richards Foundation has participated in a range of international and national 

seminars and conferences that focus on indigenous cultural matters with particular reference 

to restoration, dignity and nation-building. 

In Picture: Dr. Ruben Richards, Paulo Sergio Pinheiro (Brazil), David Tolbert (USA), addressing 

Tunisian civil society organisations. 






